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STRENGTHS-
BASED TEAMS

DESCRIPTION:

Out of more than 18,000 personality traits, each of us
develops a subset that becomes dominant. Contained
within our overall personality are the specific traits that
blend together to create our best and most authentic
way to interact with others.

Using the TalentProfiler™ helps companies have a more
engaged workforce. Employees become more productive
and fulfilled when they are recognized and appreciated
for their unique contributions. This workshop provides
powerful insights into each team member’s ability to
build relationships, explain ideas, and gain commitments.

EVENT OUTCOMES:

* Improves group morale & promotes team bonding

* Exposes existing team dynamics, challenges & behaviors
* Accelerates productivity by increasing team efficiencies

* Increase overall employee engagement & performance

* Demonstrates advantages of cooperation vs. competition

PROGRAM OBJECTIVES:

After this 1/2 -day workshop, participants will be able to:

« |dentify and define his/her top 12 talents

* Become more self-aware of their strengths & weaknesses
* Better appreciate & leverage the strengths of others

* Improve their conflict resolution & communications skKills
¢ |dentify what motivates them and their colleagues
 Effectively build trust with their colleagues

CONSULT WITH ONE OF OUR CERTIFIED COACHES TO DISCUSS
YOUR NEEDS AND REVIEW OUR COACHING PACKAGES.

Listen to our leadership podcast at www.leadershipjamsession.com



