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OUR CUSTOMIZED PROGRAM 
signed to recognize the value of Individual Contributors 
who want to develop and increase their impact in the 
organization. Participants will learn and apply skills through a 
multi-phased development journey. 

THROUGH THE USE OF VARIOUS 
learning techniques, leadership concepts, and resources, 
participants are guided through a dynamic journey to help 
identify their personal brand and individual communication 
styles that will strengthen immediate impact and influence in 
the organization.  
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EVENT OUTCOMES: 
• Improves team morale & promotes a culture of togetherness 
• Uncovers existing team relationship difficulties, opportunities, and actions 
• Expedites results by optimizing team efficiency 
• Strengthens team and employee commitment and productivity 
• Highlights benefits of cooperation versus competition 
 

PROGRAM OBJECTIVES: 
After this 1/2 -day workshop, participants will be able to: 
• Identify and define Trust around the TrustEdge™ 8 pillars 
• Communicate openly to share concerns and provide constructive feedback 
• Improve clarity, compassion, competency and connection with teammates 
• Raise their character, commitment, connection and contribution at work 
• Increase accountability and a shared sense of responsibility with team 
• Create a collaborative environment leading to higher quality outcomes 

Listen to our leadership podcast at www.leadershipjamsession.com 

SARTO'S PHILOSOPHY 
is driven by our mission to 
provide tailored solutions that 
will grow your business by 
developing your people through 
effective management training, 
leadership development, 
and coaching. 

 

“The Lack of Trust is Your Biggest Expense” 
 

TRUST IS NOT A SOFT SKILL   
Trust must be intentionally built and has a bottom-line impact.  Trust is the 
key element in building a resilient organization.  It enables companies to 
navigate uncertainties and challenges more effectively by fostering 
collaboration, adaptability, and a sense of purpose. The trusted team 
creates a positive work environment that encourages growth and 
development.  
 
OUR TRUST EDGE™ TRAINING  
Includes two online assessments designed to showcase areas of strength 
and opportunity around personal and team trust. This workshop provides 
opportunities to build strong, cohesive teams that are better equipped to 
tackle challenges and achieve their goals.  
 

- David Horsager 
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