
 

SARTO'S PHILOSOPHY 

DESCRIPTION: 

  
Create a personalized career development plan with short and long
term goals 
Learn the value of Mentors and Advocates and how each can support
your development 
Develop skills and strategies for identifying and engaging a mentor 
Discover ways to overcome challenges and barriers associated with
engaging mentors
Understand the importance of building a valuable network of
professional relationships 

Increases employee engagement 
Strengthens workplace culture 
Improves employee retention
Enhances employee skills

The Career Development workshop is designed for employees
interested in taking ownership of their professional development
and actively managing and directing their career growth.
Participants will explore the value that mentors can have on one’s
career advancement, while learning skills and strategies to help
find meaningful mentors in the workplace. 

is driven by our mission to provide
tailored solutions that will grow
your business by developing your
people through effective
management training, leadership
development, and coaching. 

CAREER DEVELOPMENT 
THE VALUE OF MENTORS

Career Development 
Begins With Taking Ownership 
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LEARNING OUTCOMES:

BENEFITS TO THE ORGANIZATION: 
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